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Revised 

Budget

Forecast   

Outturn

Forecast 

Variance

Forecast 

Variance 

Movement 

from 

Period 12 Period 12 Period 12 Q3 Q3

£'000 £'000 £'000 £'000 £'000

Leader and Chief Executive Officer 2,887       2,472       (415)        (189)        (226)          

Deputy Chief Executive

AH Director for Adult Social Services 74,100     86,518     12,418     12,441     (23)            

CY Director Of Children Services 46,958     54,785     7,827       5,717       2,110         

Public Health, Commissioning & Other 41,355     42,592     1,237       167          1,070         

Deputy Chief Executive 162,412   183,895   21,482     18,325     3,157         

Chief Operating Officer

Commercial & Operations 38,010     39,811     1,801       926          875            

Other (SSC, Customer Services) 20,112     14,813     (5,299)     (282)        (5,017)       

Chief Operating Officer Total 58,122     54,624     (3,498)     644          (4,142)       

Regeneration, Planning & Development

Housing General Fund 14,543     21,562     7,019       7,325       (306)          

Regeneration, Planning & Development 11,159     8,627       (2,532)     (435)        (2,097)       

Regeneration, Planning & Development total 25,702     30,189     4,488       6,890       (2,402)       

Total for service areas 249,123   271,180   22,057     25,670     (3,613)       

Non service Revenue 6,504       525          (5,979)     (5,428)     (551)          

Contract Procurement savings -          -          -          1,060       (1,060)       

TOTAL  255,627   271,705   16,079     21,302     (5,223)       
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7.1. Table 1 above summarises the provisional revenue outturn position for the 
General Fund. The table shows the position before transfers to or from 
reserves and the provisional outturn is compared against reported forecast 
at Q3. 

7.2. Services are able to request that a reserve is created, if certain relevant 
criteria have been met and the request has been approved by the Chief 
Finance Officer. Cabinet is advised of new reserves request and is asked to 
agree that they are created as part of this report. Once a reserve has been 
created, the relevant service manage the use of the reserve and are able to 
drawdown against the reserve to mitigate future costs that meet the purpose 
for which the reserve was established. 

7.3. A summary of the Council’s reserves is included at Appendix 3 - it shows 
where proposed transfers to or from reserves have been made and Cabinet 
is asked to agree these proposed transfers. 

7.4. The Council’s Medium Term Financial Strategy (MTFS) shows that the 
Council faces significant financial challenges in the short to medium term. 
The Chief Finance Officer sees the strategic use of reserves as an important 
component of supporting the successful setting and delivery of a balanced 
Medium Term Financial Strategy (MTFS). 

7.5. A summary of outturn position for each assistant directorate is set out below. 
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TABLE 4 – CAPITAL OUTTURN SUMMARY 
  Revised 

Budget 
Provisional 

Outturn 
Variance 

  £'000 £'000 £'000 

Priority 1 15,132 7,838 -7,294 

Priority 2 2,584 1,559 -1,025 

Priority 3 19,825 13,554 -6,271 

Priority 4 59,690 26,961 -32,729 

Priority 5 5,875 909 -4,966 

Priority X 15,272 4,499 -10,773 

Contingency 666 0 -666 

General Fund Total 119,044 55,320 -63,724 

Housing Revenue Account 83,775 57,209 -26,566 

Total 202,819 112,529 -90,290 
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  Original 
2017/18 
Budget 

Carry 
Fwd and 

HDV 

Revised 
2017/18 
Budget 

Revised 
2018/19 
Budget 

Revised 
2019/20 
Budget 

Revised 
2020/21 
Budget 

Revised 
2021/22 
Budget  

  £'000 £'000 £'000 £'000 £'000 £'000 £'000 

Priority 1 6,050 7,300 13,350 6,620 6,620 26,020 18,000 

Priority 2 1,868 1,025 2,893 1,818 1,818 1,818 1,818 

Priority 3 13,470 5,925 19,395 13,090 10,710 10,250 10,370 

Priority 4 38,960 26,225 66,185 26,307 44,030 29,125 36,075 

Priority 5 11,465 4,966 16,431 11,665 12,885 3,525 525 

Priority X 5,274 11,413 16,687 6,450 6,950 9,350 10,950 

General Fund Total 78,087 56,854 134,941 65,950 83,013 80,088 77,738 

Housing Revenue Account 43,991 24,910 68,901     

Total 122,078 81,764 203,842 65,950 83,013 80,088 77,738 
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Total for HRA 

Revised 
2017/8 
Budget 

Quarter 1 
Outturn 
Forecast 

Forecast to 
Budget 

Variance 

  £'000 £'000 £'000 

Managed Services Income -107,736 -107,377 359 

Managed Services Expenditure 12,492 12,678 187 

Retained Services Expenditure 95,196 95,061 -135 

Total for HRA -48 363 411 
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  Revised 
Budget 
2017/18 

Quarter 1 
Forecast 

Quarter 1 
Budget to 
Forecast 
Variance 

  £'000 £'000 £'000 
Priority 1 – Children’s 13,350 7,000 6,350 

Priority 2 – Adults 2,893 920 1,973 

Priority 3 - Safe & Sustainable Places 20,048 17,500 2,548 

Priority 4 - Growth & Employment 63,310 30,000 33,310 

Priority 5 - Homes & Communities 16,431 1,100 15,331 

Priority X - Enabling 16,484 10,000 6,484 
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Grand Total 132,516 66,520 65,996 
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YEAR END TRANSFERS TO RESERVES £000s YEAR END TRANSFERS FROM RESERVES £000s

LEADER AND CHIEF EXECUTIVE LEADER AND CHIEF EXECUTIVE

Grant - Independent Electoral Registration 20          Insurance 142        

CHIEF OPERATING OFFICER CHIEF OPERATING OFFICER

Leisure borrowing 1,300    IT Infrastructure Reserve 158        

Leisure contract 53          Debt Repayment Reserve 1,300    

Customer Services Transformation Project 94          

PFI Grant 1,059    

HR Transformation Funding 425        

Grant - MBRI supporting universal credit 54          

Grant - Implementation of Benefits cap 147        

DEPUTY CHIEF OPERATING OFFICER DEPUTY CHIEF OPERATING OFFICER

Children & Young People Transformation 114        DSG 451        

Mental Health Commissioning 41          DSG Reserve for school cash set off 1,185    

Childrens Centres Early Years 160        

Early Years 387        

Virtual school Trust Education Agency 43          

Schools & Learning - Governor Services 25          

Funding for excluded pupils 85          

Grant - Pupil Premium 22          

High Needs Grant 111        

Public Health 238        

DIRECTOR REGENERATION AND PLANNING DIRECTOR REGENERATION AND PLANNING

Labour Market Resilience 688        Tottenham including HRW 95          

Regeneration restructure 61          Carbon Solar 8            

Carbon Solar PV 140        

CIL admin income 100        

Tottenham including HRW 230        

Opportunity Investment Fund 2            

Enterprise Row Insurance proceeds 220        

Fountayne Business Centre 35          

HDV Transformation funding 219        

Wood Green Transformation Funding 375        

Housing older people service 300        

Grant - Homelessness 112        

Grant - Transport Challenge 76          

Total 6,936    3,339    

HRA EMR requests

Housing Strategy 1,462    

HRA smoothing reserve 331        

Homes for Haringey 629        

sub total 2,422    
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CAPITAL CARRY FORWARDS  
Scheme 
Number 

Description C/Fwd 
2017/18 

    £000's 

PRIORITY 1     

101 
Repairs and Maintenance at Primary Schools expenditure less than 
anticipated across a range of small scheme 

379 

102 
Primary Schools Modernisation and Enhancement expenditure has been 
less than budgeted due to scheme delays. However, a significant amount of 
the budget has now been committed. 

3,726 

103 
Primary Schools New Places. The minor carry forward is to meet contractual 
commitments.  

268 

104 Early Years overspend due to a range of minor scheme overspends -31 

109 
This budget contains the YOS and YAS relocation as well as the PDC 
relocation. The expenditure is required to complete these schemes 619 

114 
Secondary Schools R&M. The majority of the requested carry forward is to 
meet contractual commitments with the largest being Highgate Roofing 
Works at £583k. 

1,379 

199 
This budget contains the programme contingency for the P1 capital 
programme (£849k) and a budget for adapting foster carers homes for 
children with disabilities 

960 

P1 – Total   7,300 

PRIORITY 2     

201 
Disabled Facilities Grant. It is proposed to carry forward this grant to utilise 
on suitable projects as and when they arise 

828 

206&207 
The carry forward is requested to meet contractual obligations on the 
Ermine Road scheme and other minor expenditures 197 

P2 – Total   1,025 

PRIORITY 3     

301 
Street Lighting. This budget slightly overspent and the overspend is being 
carried forward to 2017/18 

-44 

302 
Borough Roads. Due to delays to schemes it is proposed to carry forward 
these resources to ensure their completion.  

314 

303 
Highways Structures. Due to delays to schemes it is proposed to carry 
forward these resources to ensure their completion 

178 

305 
Borough Parking Plan. This budget slightly overspent and the overspend is 
being carried forward to 2017/18 

-23 

307 
CCTV Relocation. Due to delays on the Marsh Road Depot scheme this 
project did not incur any expenditure. The resources are still required 

2,100 

309 No carry forward required 0 

310 
Developer contributions. These resources need to be carried forward to 
ensure that the expenditure can occur 

816 

311, 313 & 
314 

These schemes are all related to the Parks Service. There are firm plans in 
place to utilise these resources in 2017/18 

238 

316 
Asset Management of Council Buildings. There have been significant 
difficulties with the performance of the main contractor resulting in the 
underspend. It is requested that this resource is carried forward to 2019/20. 

0 

P3 – Total   3,579 
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Scheme 
Number 

Description C/Fwd 
2017/18 

    £000's 

PRIORITY 4     

401 
Tottenham Hale Green Space. The ongoing regeneration of the area will 
require continued budget support through this carry forward 

504 

402 
Tottenham Hale Streets. The ongoing regeneration of the area will require 
continued budget support through this carry forward 

282 

403 
Tottenham Regeneration. The ongoing regeneration of the area will require 
continued budget support through this carry forward 

197 

406 
Discussion are ongoing with the GLA over the level of grant that they will 
make available in 2017/18 but a carry forward of LBH resources is required.  

500 

407 
Growth on the High Road. The underspend has been due to delays in 
delivering a range of projects.  

135 

411 
Tottenham high Road & Bruce Grove Station. Projects within the scheme 
have been delayed with the most significant being the Bruce Grove Station 
Forecourt. The carry forward is required to complete the scheme 

663 

415 
North Tottenham Heritage Initiative. The scheme has been delayed and the 
carry forward required to meet commitments. 

253 

421 

HRW Business Acquisition. Discussions with a number of business are 
ongoing and the carry forward is required to ensure completion of the 
scheme. The expenditure will ultimately be reimbursed to the Council via 
the appointed development partner. 

1,543 

429 
Strategic Acquisitions. The Council acquired five properties and over 
achieved the budget. This carry forward will be deducted from the 2017/18 
budget. 

-983 

430 
Wards Corner CPO. There was no expenditure this year but the project is 
still ongoing and the budget will be needed. 

9,200 

434 & 435 
Wood Green Regeneration. Delays to projects mean that a carry forward of 
resources is required to continue with the scheme.  

437 

438 
Vacant possession of the Civic Centre. This has been delayed but the 
project will shortly be out to tender and the carry forward is required to 
fund the project.  

92 
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Scheme 
Number 

Description C/Fwd 
2017/18 

    £000's 

439 
Ways of working. This is an ongoing project that has a number of 
commitments and the carry forward is required to complete the scheme 

387 

444 
Marsh Lane Depot. After a steep increase in cost a review is being 
undertaken. The carry forward will be required to complete the scheme 

8,124 

445 Hornsey Town Hall 543 

446 
Alexandra Park Heritage. The procurement by the trust of the main 
contractor was delayed whilst value engineering was undertaken resulting 
timing difference for the Council's contribution 

2,000 

447 
Alexandra Pallace Maintenance. The budget loaded was incorrect. The carry 
forward is proposed for the overall approved capital programme 
contingency 

1,338 

450 
Winkfield Road. The development of options has taken longer than 
expected. The carry forward is required in order to deliver vacant 
possession to allow for disposal for affordable housing.  

225 

452 Low Carbon Zones 260 

462 
Western Road Recycling. Unbudgeted expenditure carried forward to be 
met from P4 overall resources 

-23 

464 
Bruce Castle. Works delayed and carry forward needed to complete the 
project.  

174 

465 
DEN. Minor overspends tht will need to be carried forward to 2017/18 
budget 

-4 

499 
Other. A range of minor over and under spends from old schemes. It is 
proposed that the carry forward is to the overall approved capital 
programme contingency.  

378 

P4 – Total   26,225 

PRIORITY 5     
505, 506 & 
599 

Acquisition of temporary accommodation 
4,966 

 P5 - Total   4.966  

PRIORITY 6     

601-604 

Business Improvement Programme/Corporate IT 
Board/Evergreening/Shared Services. This budget contains provision for the 
SSC tri-borough project that has been delayed. The carry forward is 
required to enable the project to complete.  

8,227 

605 Customer Services 1,120 

606 & 621 
F2F and Library ICT. There are firm plans for these areas and the resources 
are required in order to complete the projects 

810 

699 Approved Capital Programme contingency 1,056 

P6 – Total   11,213 

      

Total GF   54,308 
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Scheme 
Number 

Description C/Fwd 
2017/18 

    £000's 

HRA     

590 

Homes for Haringey is requesting permission to carry forward £6.2m from 
the 2016/17 Capital Programme to fund the Decent Homes contractual 
commitment form the 2016/17 programme.  This will enable the 2017 
Major Works budget to fund the new projects starting this year which will 
enable more homes to be made decent in 2017/18. 

6,223 

591 
The funding is required to acquire leaseholder properties on the Love Lane 
estate, with 79 leaseholders interested.  The Council has an obligation to 
acquire these properties, as agreed by Cabinet in 2014. 

6,967 

592 
The funding is required to acquire leaseholder properties on the Love Lane 
estate, with 79 leaseholders interested.  The Council has an obligation to 
acquire these properties. This includes homeloss disturbance payments. 

2,121 

593 
New supply to meet housing needs, and use RTB receipts to avoid 
repayment with high interest charge. 

6,420 

594 
The programme is a year behind and commitments to Borras Construction 
is £3,300,000, which will be covered by the carry forward amount. 

3,179 

Total HRA   24,910 

      

Grand Total 
(2017/18) 

  
79,218 

 
 

 

2019/20 
C/Fwd 

 
£’000 

316 

Asset Management of Council Buildings. There have been significant 
difficulties with the performance of the main contractor resulting in a 
significant underspend. It is requested that this resource is carried forward 
2019/20 

2,346 
 

Total 
(2018/19) 

 
81,564 
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TRANSFER TO/FROM RESERVES 
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2016/17 QUARTER 4 VIREMENT LIST 

Description Amount 

REVENUE VIREMENTS £ 

BUSINESS OWNER VALUATION & LEGAL FEES 250,000 

FINAL CARE ACT FUNDING ALLOC 2015& 2016 340,000 

CARE ACT FUNDING 2016/17 556,300 

STAFFING BUDGET RE-ALIGNMENT 282,800 

MARSH LANE SALT STORE ｣750K 750,000 

2016/17 REVISED DEPRECIATION BUDGET 23,304,840 

2016/17 DEPRECIATION BUDGET 21,118,285 

1.8M AUTO ENROLMENT ONE OFF 1,800,000 

ALLOCATION OF BIP CAPITAL PROGRAMME FUNDING 1,379,900 

PRIORITY 2 TRANSFORMATION PROGRAMME 1,000,000 

HFH-GF TRANSFORMATION RESERVE BID 16/17 533,074 

MRP / RESERVE CORRECTION 1,927,600 

MRP / RESERVE CORRECTION REVERSAL 1,700,000 

REVERSAL HFH GF TRANSF RES BID 2016/17 533,074 

MRP / RESERVE TRANSFER 7,946,000 

COLLECTION FUND 15/16 SURPLUS TRANSFERRED TO RESERVES 3,070,000 

ADDITIONAL GRANT RECEIVED IN YEAR TO NON SERVICE REVENUE 556,300 

CAPITAL VIREMENTS  

FEASIBILITY STUDY FOR A DECENTRALISED ENERGY NETWORK IN TOTTENHAM HALE 150,000 

FEASIBILITY STUDY FOR A DECENTRALISED ENERGY NETWORK IN WOOD GREEN 150,000 

FEASIBILITY STUDY FOR WALLTHOF 20,000 

BUDGET CORRECTION FOR ALEXANDRA PALACE MAINTENANCE BUDGET 70,000 

BUDGET FOR HORNSEY TOWN HALL  580,000 
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Revenue Budget Forecast as at Quarter 1    

Priority for Report Directorate

Revised 

2017/8 Budget

Quarter 1 

Forecast Variance

PR1 Childrens CM Assistant Director for Commissioning 3,710,016 3,719,109 9,093

CY Director Of Children Services 51,205,447 54,376,324 3,170,877

PH Director for Public Health 6,594,672 6,614,672 20,000

SCH Assistant Director for School 2,736,970 2,736,970 0

PR1 Childrens Total 64,247,105 67,447,075 3,199,970

PR2 Adults AS Director for Adult Social Services 80,069,425 81,083,919 1,014,494

CM Assistant Director for Commissioning 2,869,382 3,091,481 222,098

PH Director for Public Health 11,030,950 11,050,550 19,600

PR2 Adults Total 93,969,757 95,225,949 1,256,192

PR3 Safe & Sustainable Places CM Assistant Director for Commissioning 240,908 306,520 65,612

OPS Director for Commercial & Operations 25,705,449 26,804,579 1,099,130

PH Director for Public Health 203,056 186,528 -16,528

PLAN Assistant Director of Planning 153,725 101,825 -51,900

PR3 Safe & Sustainable Places Total 26,303,138 27,399,452 1,096,314

PR4 Growth & Employment CM Assistant Director for Commissioning 794,330 816,552 22,221

M1 Non Service Revenue 1,900,200 1,902,200 2,000

PLAN Assistant Director of Planning 1,522,830 1,524,249 1,419

RGEN Director for Housing and Growth 1,246,646 1,394,546 147,900

RPD02 Director of Regeneration 3,320,128 3,320,128 0

V00001 Dir of Regeneration Planning,Development 467,152 467,152 0

PR4 Growth & Employment Total 9,251,286 9,424,827 173,540

PR5 Homes & Communities AH03 Community Housing Services 10,719,938 11,504,647 784,709

AH05 Housing Commissioned Services 9,695,066 9,695,066 0

PR5 Homes & Communities Total 20,415,004 21,199,713 784,709

PRX Enabling C00002 Deputy Chief Executive 438,257 438,257 0

COM Assistant Director for Strategy & Communication 634,526 692,403 57,877

COOOO F00001 Chief Operating Officer -115,251 -115,001 250

CUS Assistant Director for Customer Services 5,838,750 5,861,773 23,023

GOV Assistant Dir of Corporate Governance 2,592,903 2,592,903 0

M1 Non Service Revenue 24,241,769 23,794,562 -447,207

M113 YE Adjustment NSR 2,050,481 2,050,481 0

Other Non Service Revenue 1,700 1,700 0

RES Director for Transformation & Resources 401,398 878,572 477,174

SSC Assistant Director for Shared Service Centre 5,121,345 5,136,843 15,498

Shared Digital Services 370,204 -46,354 -416,558

PRX Enabling Total 41,576,082 41,286,138 -289,944 

General Revenue Total 255,762,372 261,983,154 6,220,782

HSE Housing Revenue Account -48,300 362,748 411,048

Haringey Total 255,714,072 262,345,902 6,631,830
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HRA Budget 2017/18                   
 2017/18 

Revised 
Budget  

 Forecast 
Spend  

 Quarter 
1 

Forecast 
Variance   

   £000's   £000's   £000's  

Income       

Dwelling Rental Income (81,838) (81,809) 29 

Non Dwelling Rents (2,997) (2,872) 125 

Hostel Rental Income (1,996) (1,914) 82 

Leasehold Service Charge Income (7,143) (7,143) 0 

Tenant Service Charge Income (10,972) (10,716) 256 

Miscellaneous Income (7,418) (7,018) 401 

Total Income (112,364) (111,471) 893 

        

Expenditure       

Non-HfH Estates Costs 7,485 7,823 338 

Housing Management Costs & NNDR 6,113 5,866 (247) 

Repairs & Maintenance 0 0 0 

Bad Debt Provision 1,022 1,022 0 

Hostel Expenditure 579 579 0 

Supported Housing 135 250 115 

Community Alarm 1,298 1,411 113 

Regeneration Team Recharge 810 859 49 

Other Property Costs 2,438 1,956 (481) 

General Fund Recharges 4,917 4,549 (368) 

Capital Financing Costs 12,400 12,400 0 

Depreciation Charge 18,000 18,000 0 

Management Fee 40,135 40,135 0 

Total Expenditure 95,332 94,850 (482) 

        

(Surplus) for the year on HRA services (17,032) (16,621) 411 
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Ref  Proposal 

Savings 

Target 

2017-18 

£000’s 

Risk of 

delay

Risk of 

deliveri

ng full 

saving

Overall 

risk RAG

Overall 

risk RAG

Firm 

Commitment 

for savings 

achieveable  

2017/18 

£'000

Details of impact of under achievement of savings and 

mitigating actions

P1 - Childrens

1.1 Service Redesign & Workforce              300            1            2 2  Green                80 

There is a plan to deliver this saving in year by providing an enhanced 

service offer at a reduced cost. The service has explored all savings 

opportunities and there is no saving possible due to the level of 

caseload and the need to ensure the service is not at risk. 

The agency/establishment analysis has confirmed there is no saving 

to yield from conversions. However, there will be a piece of work to 

look at vacancies, with a view to identifying posts that have not been 

filled for some time and could be deleted. Although there are no plans 

yet in place, it is thought that this will not be too challenging given it 

would equate to a reduction of 3 staff by April 2018. Work underway to 

identify workforce design opportunities

1.2 Early Help & Targeted Response                62            1            1 1  Green                62 
 The model / formula for the delivery of savings is yet to be finalised.  

Firm details will be available once agreed. 

1.3 Family Group Conferencing              200            2            2 4  Green             200 

1.4 Family Based Placements              100           -             -   0                 -   

There will be no savings in 2017/18, as the NRS contract failed.  

Attempts to recommission to another provider was not successful. In-

house team to take this forward.  Recruitment will effectively start in 

Sept 2017, as there is no recruitment activity over the Summer 

holidays.

1.5 Care Leavers - Semi Independent Living                25            3            3 9
 Amber/ 

Green 
                -   

The work of the Design Council and YAS will develop a more effective 

Care Leaver offer. The offer will take into account the reduced budget 

envelope, therefore enabling the saving to be achieved. However, until 

the offer is developed and agreed, it is difficult to confirm the 

possibility of the saving in terms of proportion of saving and period 

achieved.

In addition, there are volume pressures in the service, further 

compounding the saving challenge.

1.6
Adoption and Special Guardianship Order 

payments
             150            3            3 9

 

Amber/Gr

een 

                -   

Proposals for a new policy for Special Guardians is currently being 

drafted for Cabinet / Member decision.  The risk that a fundamental 

change in the payment policy may lead to legal action and deter 

prospective Special Guardians means that a less ambitious approach 

may have to be adopted, with a corresponding impact on the level of 

savings.  A more effective review system should deliver savings but 

unable to estimate at this stage.  This is likely to be in future years.

1.7 Supported Housing              600            4            2 8
 

Amber/Gr
                -    Project plan scheduled for full implementation by 2018/19 

1.8 New Models of Care                 -              1            1 1  Green 

1.9
Schools & Learning (Manage loss of Education 

Services Grant)
                -             -             -   0

Subtotal (New MTFS)          1,437             342 

OLD MTFS (GREEN SAVINGS)

1

Early Years 

- remodel Childrens Centres 

- review borough wide provision of childcare

             150           -             -   0                 -   

3

Public Health - 5-19

- recommissioning of services with improved 

efficiency including school nursing and health 

visiting

             376            1            1              1             376 

9

Services to Schools

- Increasing trading activity and providing high 

quality services.

- Review service offer 

             148            3            5 15

 

Amber/Re

d 

            180 

There has been commitment from members to keep Pendarren open 

for at least one more (2017/19) academic year while a steeriogn 

group of members makes a final decision on its future having regard 

to all material considerations.  This decsion is expected in alte 

summer 2017.

Pendarren              220           -             -   0                 -   

New Model for Social Care Delivery              900            3            3 9
 Amber/ 

Green 
            148 

There are a number of services where the viabilty going forward is 

unknown, ie Schools HR and CPD offer due to the clusre of the PDC 

and uncertainly over the long term future of Pendarren

7

Special Educational Needs & Disabilities

- Withdraw from direct management of Haslemere 

and provide respite in different ways

- increased personalisation giving parents more 

choice and control

- address high cost of out of borough school 

placements

             900            4            3 12
 Amber/ 

Red 
            384 

 Savings will not be fully achieved in full in current year, due to delays 

in restructuring.  Some savings remain challenging. 

Subtotal (Old MTFS)          2,694          1,088 

Total          4,131          1,430 
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Ref  Proposal 

Savings 

Target 

2017-18 

£000’s 

Risk of 

delay

Risk of 

deliveri

ng full 

saving

Overall 

risk RAG

Firm 

Commitme

nt 

for 

savings 

achieveabl

e for 

2017/18

£'000

Details of impact of under achievement of savings and 

mitigating actions

P2 - Adults 0

2.1 Supported Housing Review              475            2            3 6
 Amber/ 

Green 
               98 

 Work well underway to maximise use of voids for higher level need 

and to ensure users in the most cost effective options.  £98k relates to 

cashable in-year savings only.   

2.2 Osborne Grove                 -   0

 There will be no savings from Osborne Grove in this financial year. 

Subject to the outcome of a Cabinet decision on closure in the 

Autumn and subsequent decision to re-commisison there may be 

some savings possible.  

2.3 Fees and charges review              199            5            5 25  Red             100   

2.4 Technology Improvement              750            3            3 9
 Amber/ 

Green 
            160 

 Work is well underway, although there has been slippage.  £160k 

relates to in-year cashable savings to ASC only - there may be 

additional savings to the HRA rather than the General Fund.  

2.5 Market efficiencies              987            5            5 25  Red             500 
 Work is underway with the market to ensure we have the best model 

of care. Implementation will depend on market response.  

2.6 New Models of Care 0

Subtotal (New MTFS)          2,411             858 

OLD MTFS (GREEN SAVINGS) 0

11 Closure of Haven and Grange              440            3            3 9
 Amber/ 

Green 
            440   

12 LD Day Opportunities Redesign (LBH provision)          1,257            3            3 9
 Amber/ 

Green 
         1,257   

15 Extra Care Provision              703            5            5 25  Red             703   

13 Supported Living Provision          1,083            2            4 8
 Amber/ 

Green 
            500   

16

New Model for Care Management

- increased integration with health and other 

agencies

             970            1            1 1  Green             970   

         14  Promoting Independence Reviews                63            3            5 15
 Amber/ 

Red 
         1,203   

TOTAL ADULTS          4,516          5,073 

PUBLIC HEALTH

19

Voluntary Sector

- review support to Voluntary Sector

- provide help to local organisations to be more self 

sufficient and find other funding

             200            5            5 25  Red             200  Director raise questions on this saving please can you confirm? 

20

Healthy Life Expectancy

- Bringing separate services (stop smoking, 

exercise etc) together to improve value for money

               47            1            1 1  Green                47  Savings Achieved 

21

Substance Misuse - Public Health/Other

- Maintain core clinical services with efficiency 

savings

- focus on recovery with more reliance on peer 

support and mainstream services

- reduce support to hospitals to manage alcohol 

related admissions and detoxification

             386            1            1 1  Green             386  Savings Achieved 

24

Public Health

- restructure the Public Health team to improve 

efficiency

             250            1            1 1  Green             250  Director raise questions on this saving please can you confirm? 

Total Public Health              883             883 

Subtotal (Old MTFS)          5,399          6,814 

Total          7,810          7,672 
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Ref  Proposal 

Savings 

Target 

2017-18 

£000’s 

Risk of 

delay

Risk of 

deliveri

ng full 

saving

Overall 

risk RAG

Firm 

Commitme

nt 

for 

savings 

achieveabl

e for 

2017/18

£'000

Details of impact of under achievement of savings and 

mitigating actions

P3 - Cleaner and Safer 0

3.1 Charge Green Waste - income generation              375            1            3 3  Green             375 
 Delay in issuing new charges to residents. Cabinet to review on 30th 

June '17. 

3.2 Charging for Bulky Household Waste              300            1            2 2  Green             300   

3.3 Charging for Replacement Wheelie Bins              100            1            1 1  Green             100 
 Going Live, chancellors have asked for concession for those on 

income support and pensioners 

3.4
Charging for recycling bins and increasing residual 

bins for RSLs, Managing Agents, Developers etc...
               50            1            1 1  Green                50   

3.5
Flats Above Shops

–Provision of bags  - Service reduction
             120            1            1 1  Green             120   

3.6
Reduce Outreach/ Education team  

- Service reduction
               50            1            2 2  Green                50   

3.7
Closure of Park View Road R&R  

- Service reduction
             115            2            2 4  Green             115 

 NLWA have recently indicated acceptance of closure end of October 

2017 (One month of savings at risk). 

3.8 Veolia Operational Efficiencies              200            2            2 4  Green             200  Awaiting worked up proposals from Veolia. 

3.9 Rationalisation of Parking Visitor Permits              125            1            1 1  Green             125   

3.10
Parking Enforcement

- new operating model
                -   0                 -    Rejected by Cabinet 

3.11
Relocation of Parking/CCTV processes and 

appeals
0                 -   

 £75k savings at risk because of delay of scoping exercise for the 

project. 

3.12 Move to Cashless Parking              150            3            4 12
 Amber/ 

Red 
               75  capital spend, approved by Transformation board 

3.13
Move to Online Parking Permit Applications & 

Visitor Permits
                -   0                 -     

3.14 Parking New IT Platform                 -   0                 -     

3.15 Increase in CO2 Parking Permit Charge              100            1            1 1  Green             100  proposal to g to DVLA 13 band permit 

Subtotal (New MTFS)          1,685          1,610 

OLD MTFS (GREEN SAVINGS) 0

25 Increasing parking debt recovery              150            1            1 1  Green             150   

28 Efficiency savings and delivery review of the Parks              200            1            1 1  Green             200   

43 Increase in Parking Charges                50            1            1 1  Green                50   

37 Restructure of the Emergency Planning Team                50            1            1 1  Green                50   

35
Reorganisation of Community Safety and 

Antisocial Behaviour Team (ASBAT)
             150            1            1 1  Green             150   

60
Unification - Streamline and integrate housing and 

related functions.
               55            1            1 1  Green                55   

Increased income from licensing and enforcement 

action
               25            3            3 9

 Amber/ 

Green 
               25 

 Most of this savings applies to pest control and there was a lack of 

demand. Most Pest control commences in summer. Delays in getting 

required datas. DCLG not interested in ward areas but street levels. 

34
Reductions in back office technical and 

administrative support
             250            1            1 1  Green             250   

Subtotal (Old MTFS)              930             930 

Total          2,615          2,540 
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Ref  Proposal 

Savings 

Target 

2017-18 

£000’s 

Risk of 

delay

Risk of 

deliveri

ng full 

saving

Overall 

risk RAG

Firm 

Commitme

nt 

for 

savings 

achieveabl

e for 

2017/18

£'000

Details of impact of under achievement of savings and 

mitigating actions

P4 - Growth & Employment 0

4.1 Tottenham Regeneration programme              213            1            1 1  Green             213  Achieved: Savings already taken from the budget 

4.2
Planning service                                                      

- Increase in planning income
               40            2            1 2  Green                40  savings achieved 

4.3
Corporate projects                                                        

- Transfer of functions to HDV 
             250            5            3 15                 -   

 Mitigating action: because the overspend relates to the transition to 

the HDV costs will be rolled into the Director Regen and Growth’s 

HDV Transformation Fund bid and funds vired across to balance the 

budget once secured 

Subtotal (New MTFS)              503             253 

OLD MTFS (GREEN SAVINGS)

48
Planning - Wider restructure reducing to core 

service
               75            1            1 1  Green                75  savings achieved 

49
Restructure Economic Development Team to 

deliver new Strategy
             250            1            1 1  Green             250   

Subtotal (Old MTFS)              325             325 

Total              828             578 
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Ref  Proposal 

Savings 

Target 

2017-18 

£000’s 

Risk of 

delay

Risk of 

deliveri

ng full 

saving

Overall 

risk RAG

Firm 

Commitme

nt 

for 

savings 

achieveabl

e for 

2017/18

£'000

Details of impact of under achievement of savings and 

mitigating actions

P5 - Housing

OLD MTFS (GREEN SAVINGS)

59 Housing Related Support commissioning efficiencies              470            2            3 6
 Amber/ 

Green  
            470   

60
Unification - Streamline and integrate housing and 

related functions.
               95            2            3 6

 Amber/ 

Green 
               95   

61 Achieve year on year efficiencies              200            2            3 6
 Amber/ 

Green 
            200   

Total              765             765 
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Ref  Proposal 

Savings 

Target 

2017-18 

£000’s 

Risk of 

delay

Risk of 

deliveri

ng full 

saving

Overall 

risk RAG

Firm 

Commitme

nt 

for 

savings 

achieveabl

e for 

2017/18

£'000

Details of impact of under achievement of savings and 

mitigating actions

PX - Enabling

6.1

Legal Services

- Reduction in staffing and other related 

expenditure

                -             -             -   0                 -     

6.2
Audit and Risk Management

- reduction in cost on the external audit contract
               11            1            1 1  Green                11   

6.3
Democratic Services

- reduction in staffing
               40            1            2 2  Green                40   

6.4
Shared Service Centre Business Support

- reduction in staffing
             300            1            1 1  Green             300   

6.5
Shared Service Centre 

- new delivery model for shared services
           2            2 4  Green                 -    Not relevant for 2017/8 

6.6
Reduce Opening Hours in our six branch libraries 

to 36 hours per week
                -             -             -   0                 -    this has been rejected at cabinet 

6.7 Shared Service Offer for Customer Services                 -              3            3 9
 Amber/ 

Green 
                -   

 Feasibility study for 2018/9 savings, there is a lot work about to start 

but its significant. 

6.10 Translation and Interpreting Service - new contract                41            1            1 1  Green                41                                                                                                                     -   

6.11 Closure of internal Print Room                 -             -             -   0                 -     

6.12 Communications - reduction in staffing                53            1            1 1  Green                53   

6.13 Income generation – Advertising and Sponsorship                15            1            1 1  Green                15   

6.15 Insurance              152            1            1 1  Green             152   

Subtotal (New MTFS)              612             612 

OLD MTFS (GREEN SAVINGS)

73c SSC Restructure (Mark Rudd)                 -     

73d Accounts Payable Restructure (Mark Rudd)              116           -             -                   -     

Subtotal (Old MTFS)              116                 -   

Total              728             612 
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Ref  Proposal 

Savings 

Target 

2017-18 

£000’s 

Risk of 

delay

Risk of 

deliveri

ng full 

saving

Overall 

risk RAG

Firm 

Commitme

nt 

for 

savings 

achieveabl

e for 

2017/18

£'000

Details of impact of under achievement of savings and 

mitigating actions

Corporate Savings

6.8 Senior Management Savings              400            3            3 9
 Amber/ 

Green 
            138 

 Partial savings, plans are in place to achieve the remainder of the 

savings in-year 

6.9 Alexandra House - Decant            4            2 8
 Amber/ 

Green 
                -   

6.14 Professional Development Centre              136           -             -   0                 -   

6.16 Voluntary Severance Savings          1,500            2            5 10
 Amber/ 

Green 
               50 

Redundancy savings scheme was submitted to Cabinet as a 

corporate initiative to deliver savings. However, it appears that 

Services have also counted the same savings in their savings 

submission to Council resulting in double counting. As at 31 May 

2017, only £50k of the total has been confirmed as deliverable. 

Corporate Finance continues to do the work required to analyse 

available information to identify further savings that may be 

recoverable under this savings initiative.

Subtotal (New MTFS)          2,036             188 

OLD MTFS (GREEN SAVINGS)

74 BIP Commercial/ Organisation Wide: Barry Phelps              950           -             -   0                 -   

Procurement savings was initiated by the Procurement team, but 

savings to be recovered from service budgets. The process for 

determining recoverable savings from service budgets is ongoing. 

There has also been a delay to the implementation of the recruitment 

advertising savings  

Bad Debt Provision              700            3            4 12
 Amber/ 

Red 
                -   

Actions in place.The full £700k cannot be achieved in 17/18 and 

some will either need to be re-profiled to 18/19+ or identified as 

unachievable.  Greater clarity on this should be available mid Sept.

Brexit & on-going austerity could lead to increased customers falling 

into arrears. 

Services are failing to comply with new processes

Subtotal (Old MTFS)          1,650                 -   

Total          3,686             188 

Grand Total        20,563        13,597 
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